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Construction Management and Entrepreneurshlp

Note: 1. Answer any FIVE full questions, clm()smg ONE Sfull question from each module.

2. M : Marks , L: Bloom’s level , C: Course outcomes.

Max. Marks: 100

Module = 1 M| L C
Q.1 | a. | Explain the characteristics and func“tiéns of management. 10| L2 | CO1
b. | Identify and discuss the steps mvolved in the apploval process of 2|10 | L3 | CO1
construction layout and bu1ldmg plan.
A\ OR
Q.2 | a. | What do you mean by Gantt chart? Lost the appllca‘uons and advantages of | 10 | L2 | CO1
Gantt chart. ;
b. | Determine the critical path for the network:with the following relations: 10 | L3 | CO1
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Module — 2 :
Q.3 | a. | What are the factors’ affectmg labor p10duct1v1ty in constluctlon ‘industry? | 10 | L2 | CO2
Briefly explam ‘ ,
b. | Estimate the hou1 ly production in" bulk volume of a back hoe with bucket | 10 | L3 | CO3
capacity. 1 A m? employed on €xcavation of a foundatlon 3 m deep in hard
dlggmg 5011 The excavated ealth is to be loaded ini jwaiting dump trucks
placed at a swing angle 75° ‘The expected perfounance efficiency (n) is
81%.
/11)  Ideal output ofloose soil in m® = 180:LCM.
7 i) Equipment convelslon factor oper: atmg at optimum depth = 0.8
1iii) Correction factors are
e Soil fact01 for hard dlggmg - 0.67
° Load factor for loadmg into vehicle = 0.80
e (.Swing factor 75° angle = 1.07
A OR
Q.4 | a. | List out the functions,o'fim;at’erial management and discuss the class of labor | 10 | L2 | CO2
in construction industry.:”
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Estimate the number of dumper required for transportation of '1:500 m’ of | 10 [ L3 | CO2
material per day for an average lead of 4 km. Followiﬁg data may be
considered for estlmatlon Theoretical capacity of dumper = 18 m”. Actual
capacity = 15 m’, cycle time = 30 min, working period = 50 min/hr and
6 hour/shift. oY’
Module — 3

Q.5 Describe the stages involved in the p10cu1ement process in constxuctlon 10 | L2 | CO3
management. ;

List the different types of procuremeént in construction management.;- 10| L1 | CO3
~ or

Q.6 Explain the process of tenderiﬁg. ‘ 10| L2 | CO3
What is meant by breach of contract? List the var 1ous f01 ms of breach of | 10 | L1 | CO3
construction contr act ‘

[N Module — 4
Q.7 What are the main components of a quahty”management system? 10 | L2 | CO4
P @ ¢ L >
Explam,{the 1;11p01“tance of OccupatlonalllHea]th, Safety and Environmental | 10 | L2 | CO4
(OHSE) cc‘nsiderations in construction projects.
b <,0R » \\

Q.8 What are the steps involved in risk management process? 10 | L2 | CO4
Explain the barriers to* effectlve quality management in COI‘]StlLlCthH and 10 | L2 | CO4
propose strategies to ove1 come them.

/ Module 5 /

Q.9 What are the key chal acteristics of a successful entrepr eneu1‘7 10| L2 | CO5

List the different entrepreneurial styles‘ identified in the 5 M model. 10| L2 | CO5
1.7 OR

Q.10 Explam a case study (of a successful entleplenem to identify their | 10 | L2 | COS

personality traits and entrepleneuual style
';‘; ‘Explain the potent1a1 usks and beneﬁts of ente1 ing international markets | 10 | L2 | CO5

versus focusing on domestic growth.
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